
These customers are
loyal and profitable,

but their market isn’t
growing fast.

Maximize their lifetime
value without

overextending
resources.

Beyond the Pain PointsBeyond the Pain Points

After you define your personas, this strategic
matrix helps you identify which audiences to
focus on, optimize, test—or let go.

Low Fit | High Growth

These segments are
growing fast—but
you’re not positioned
as a strong solution
(yet). Opportunity
exists, but requires
testing.

CX STRATEGYA More Meaningful Customer Journey

A More Meaningful Customer Journey

Data-driven analysis
of your personas
Not all customer segments deliver equal value

Y-axis: Market Growth Potential (Low → High)
X-axis: Your Current Volume (Low → High)

Plot a bubble chart based
on volume and growth

High Fit | High Growth

These are your best-
fit customers in
growing markets. You
deliver value, they’re
scaling, and they’re
already engaging.

Low Fit | Low Growth

These audiences don’t
align with your value—

and their market isn’t
expanding. Investments
here often distract from

better opportunities.

High Fit | Low Growth

Prepare the customer
journey

Awareness

Consideration

Decision

Retention

Industry News
LinkedIn
Webinars

etc

Case Studies
Videos

Testimonials
etc

Need help going beyond the pain points?
Learn more @ Odyyc

odyyc.com/beyond-the-pain-points/

https://www.odyyc.com/beyond-the-pain-points/

